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Discussion3: Conflict Situation
Question 3: Provide an example from your own experience of a conflict situation. Describe the source(s)/reasons for the conflict. Who was involved and what communication styles were used? How did the conflict impact persons involved directly or indirectly? What strategies were used to try to resolve the conflict? Were they effective? What outcomes were achieved?
One day while I was at work when a relative of a patient at the hospital called and he was quite angry that her sister had waited for more than three hours to get care services. One of the reasons that caused the problem is that the patient had waited for a long time in the waiting lounge. A supervisor was called to talk to the relative. He used assertive communication style. Bocar (2017) explains that assertive communication involves communicating from a choice and develops an action-oriented approach is as well as fair and just. The conflict affected the nurse at the desk directly as she felt that the relative of the patient was blaming her for something that was beyond her power. For other nurses who were around, they felt that patients’ relatives were not treating them with respect and dignity that they deserved. The supervisor tried to keep a good relationship with the other person as a strategy to resolve the conflict. Thakore (2013) explains that keeping a good relationship with another person is important because one may need to communicate with him or her in the future. This being the case, the strategy was effective. After everything was explained to him, he understood and apologized for making problems.
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